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Dennis is a nationally recognized strategic 
leadership coach and executive search consultant 
with more than thirty-five years of experience 
working with nonprofit board leadership and chief 
executives across the country. Dennis is also an 
expert in board governance, leadership 
development, philanthropy and succession 
planning. In addition, he is a successful author, 
sought-after motivational speaker, retreat 
facilitator and leadership performance coach. 
Dennis’ experience working with hundreds of 
nonprofit organizations has provided him with the 
knowledge and insights to understand the 
competencies required of today’s nonprofit 
leadership.



Discussion Agenda

• The Dangers of Not Utilizing Performance Reviews

• The Benefits of Performance Evaluations and 
Assessments

• Best Evaluation and Performance Review Practices 



The Dangers of Not Utilizing Performance Reviews

• Lost Opportunity for Performance Improvement 
• The Cost of Poor Performance 
• Decreased Morale
• Failure to Set Goals
• Lack of Clear Expectations
• Acceptance of the Status Quo 



The Dangers of Not Utilizing 
Performance Reviews (cont’d)

• Poor Results and Decreased Social Impact 
• Low Attendance at Board Meetings
• The Disruptive Board Member 
• Poor Brand Building 
• Organizational Underperformance
• Lack of Incentives to Achieve Success 



The Benefits of Performance Evaluations and Assessments

• Opportunity to Gain Insights for Improvement
• Clearer Direction and Goal Setting
• Clarifies Roles and Responsibilities
• Enhances & Improves Board Governance 
• Strengthens Team Bonds
• Refocuses on the Important Issues 



The Benefits of Performance Evaluations 
and Assessments (cont’d)

• Greater Collaboration
• Organizational Achievements and Positive Impact 
• Promotes Openness, Honesty and Trust 
• Promotes a Sense of Accountability 
• Ensures Alignment of Leadership & Board 
• Creates a Culture of Success



Best Evaluation and Performance Review Practices

• Continuous Honest Feedback 
• Self-Evaluations
• 360 Leadership Development
• Leadership & Board Online Assessments
• Creating a Culture of Continuous Learning & 

Performance Review
• Developing a Leadership and Board Development 

Program







Talent Assessment (360) – 17 Skills

• Communications
✓ Listens To Others

✓ Processes Information

✓ Communicates Effectively

• Teamwork
✓ Manages The Team

✓ Promotes Team Synergy

✓ Facilitations Team Success

• Engagement
✓ Recognizes Employees

✓ Addresses Employee Needs

• Resourcefulness
✓ Takes Initiative

✓ Works Independently

• Decisiveness
✓ Decision Making Ability

✓ Exercises Judgement

• Leadership
✓ Establishes Trust

✓ Provides Direction

✓ Delegates Responsibility

• Achievement
✓ Pursues Objectives

✓ Establishes Clear Expectations
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