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Dennis C. Miller
Founder and Chairman

Dennis is a nationally recognized strategic
leadership coach and executive search consultant
with more than thirty-five years of experience
working with nonprofit board leadership and chief
executives across the country. Dennis is also an
expert in board governance, leadership
development, philanthropy and succession
planning. In addition, he is a successful author,
sought-after motivational speaker, retreat
facilitator and leadership performance coach.
Dennis’ experience working with hundreds of
nonprofit organizations has provided him with the
knowledge and insights to understand the
competencies required of today’s nonprofit
leadership.
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Discussion Agenda

e The Dangers of Not Utilizing Performance Reviews

e The Benefits of Performance Evaluations and
Assessments

e Best Evaluation and Performance Review Practices



The Dangers of Not Utilizing Performance Reviews

Lost Opportunity for Performance Improvement
The Cost of Poor Performance

Decreased Morale

Failure to Set Goals

Lack of Clear Expectations

Acceptance of the Status Quo



The Dangers of Not Utilizing
Performance Reviews (cont’d)

Poor Results and Decreased Social Impact
Low Attendance at Board Meetings

The Disruptive Board Member

Poor Brand Building

Organizational Underperformance

Lack of Incentives to Achieve Success




The Benefits of Performance Evaluations and Assessments

Opportunity to Gain Insights for Improvement
Clearer Direction and Goal Setting

Clarifies Roles and Responsibilities

Enhances & Improves Board Governance
Strengthens Team Bonds

Refocuses on the Important Issues
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The Benefits of Performance Evaluations
and Assessments (cont’d)

Greater Collaboration

Organizational Achievements and Positive Impact
Promotes Openness, Honesty and Trust
Promotes a Sense of Accountability

Ensures Alignment of Leadership & Board
Creates a Culture of Success




Best Evaluation and Performance Review Practices

Continuous Honest Feedback

Self-Evaluations

360 Leadership Development

Leadership & Board Online Assessments

Creating a Culture of Continuous Learning &
Performance Review

e Developing a Leadership and Board Development
Program
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CHIEF EXECUTIVE OFFICER
ANNUAL PFERFORMANCE EVALUATION

{(SAMPLE REPORT)

Annual reviews of the CEQ's performance are an excellent way to identify and
reward the CEQ for their performance as well 28 communicate key areas of
needed improvemeant to sucoessfully guide the organization forward.

The Chief Executive Officer Performance Evaluation report will provide a summary
of responses to more than 25 questions in seven categorias:

CHIEF EXECUTIVE

=+ Overall Srganization Performance
OFFICER ANNUAL =+ Strategic Leadership
PERFORMANCE = Board Relations
= Community Relationships
EVALUATION = Positive Brand Identity

== Fiscal Stewardship
= Culture of Philanthropy

We highly recornmend that the Board of every nonprofit organization conduwct

this annual performance review of their CEQ each year. In addition, we

recamrend that the Board include our DCK Talassure 360 Leadarship

Development Systemn to include feedback from the CEQ's direct reports an their

perspective an his/her gerformance to enabbe the Board to have a better
N understanding of the CEQ's relationship with the arganization and his/her
laadership team.

Denms C. Miller



SAMPLE SUMMARY RESPONSES:
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Talent Assessment (360) — 17 Skills

* Communications * Decisiveness
v’ Listens To Others v’ Decision Making Ability
v’ Processes Information v’ Exercises Judgement
v' Communicates Effectively e Leadership
* Teamwork v’ Establishes Trust
v' Manages The Team v' Provides Direction
v Promotes Team Synergy v’ Delegates Responsibility

v Facilitations Team Success e Achievement

Engagement v' Pursues Objectives
v Recognizes Employees v’ Establishes Clear Expectations
v' Addresses Employee Needs

Resourcefulness
v Takes Initiative
v Works Independently
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Skill Set Analysis
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Leadership Behavioral Analysis
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Skill and Development Overview
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Development Plan
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. —ennis C. Miller
Exec '_J(MA e . 4 .’v-zr' profit Leadership & Boord Petformance m

WHEN HICHRERFORMANCE EXECUTIVE LEADERSHIP _ _
ANMSOARD COQVERNANCE MATTER Denms C. Miller

EXECUTIVE LEADERSHIF AND BOARD GCWVERMAMNCE PARTMERSHIP
CDMLINE ASSESSMENT SURVEY

(SAMPLE REPORT)

The Expcutive Leadership & Board Governance Partnership Online Assessment
Survey report will prowide 3 summary of respanses to maore than 50 questions in
eight categories:

=+ Mimsion, Vision, Values and Culture

EXECUTIVE —r:tra:g‘c:zacép _
= Board an artrershi
LEADERSH'p AND =» Executive Leadership ¢
BOARD GOVERNANCE ::—::i:ljk:::r::::and'ﬂe@m:
PARTNERSHIP ONLINE = Pasitive Brand Identity

=+ Philanthrapy
ASSESSMENT SURVEY

While mast board assessment swreeys evaluate board perfarmance only, the
Dennis C. Miller survey will move your arganization toward imaroved
collabaration betwesn CEQ, the lpadershio team, and the baard.

The repart will also include recommendations for making any needed

N improvernents ta better serve yoer mssion.

Denms C. Milier
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Executive Search
Nonprofit Leadership

& Board Performance

DCM INSTITUTE
FOR TRANSFORMATIONAL
NONPROFIT LEADERSHIP
& BOARD PERFORMANCE

N

AN AFFORDABLE APPROACH TO
ADVANCING NONPROFIT PERFORMANCE

NO MEMBERSHIP FEES REQUIRED

ANCOR o oocal

ASSESSMENTS AND EVALUATIONS

EXECUTIVE LEADERSHIP ANNUAL CEO
& BOARD GOVERNANCE PERFORMANCE EVALUATION
ONLINE ASSESSMENT SURVEY The gosl of the anmial Chied Execitive Ofice
ewaite s perfarming i their)ch and takdentéy any
1ol mptovementds The amual CEO evalustion
-, N Kies & ) | ¥ ']

You will receive a final report of findings and

recommendations on the finaltopics including The DCM Associates Chief Executive Officer
aonehour virtual consultation: Perdormance Evaluation Includes the following
o Mission, Vision, Velues and Cullwe topics for assessing the annual review of the CEO:
¢ Strolegic Goals ¢ Overall Organizational Performence

* Boardand (X0 Partnership ¢ Stwiegic Leadership

¢ Impectful Progmms and Services ¢ Boowrd Relatlons

* Positve Brand Identty ¢ Community Relo tionships

* Philenthropy *  Positive Brand identity

Meal for board retreats, strategic planning and o Sy

annual organizational performance evaluations * Cultwe of Philenrropy

» ONLY $975 » ONLY $975

WHEN PURCHASED TOGETHER ONLY $1450 - SAVE $500

* W e o end thet the Boord indude our 360 Leadership De ve lopment Sy stem to Jnclude feed bock from
the CEO's direct reports on thelr perspective of thelr per formence ko enable the Board o heve @ belier
understonding of the CEO's relaonship with the organlration and his/her leo dership beam.

DCM ASSOCIATES | &8/\ ESC = hf':lﬁcr

IS A PROUD MEMBER

ANNUAL LEADERSHIP TEAM MEMBER PERFORMANCE EVALUATION

Anirn eviews of mdm du sl merriers of he Executve Leadenshp leam member's performance ¥ e an exce
way as well 1o len®ly aroan of avengPia as well s commuircate any key are o of needed impravernent Our

ndint dual execitive e adenhip team mermbier's pedormance evaluation alwo ndudes Bier self eval Uation suevey

» ONLY $250 PER INDIVIDUAL EXECUTIVE TEAM MEMBER ~
INCLUDES THEIR SELF-EVALUATION AS WELL
» ONLY $1200 FOR UP TO SIX TEAM MEMBERS\

DCM RECOMMENDS INCLUDING OUR 360 LEADERSHIP DEVELOPMENT FOR EACH INDIVIDUAL PERF ORMANCE
EVALUATION UPTO 15 COLLEAGUES AND PEERS FEEDBACK FOR EACH EXECUTIVE



THE 360 LEADERSHIP DEVELOPMENT SYSTEM

Leadership Competencies assessed include:
* Communications * Engegement * Decisiveness * Achlevement
* Teamwork * Resowcefuloess * Leadership

» ONLY $375 PER EXECUTIVE

LEADERSHIP ASSESSMENT & DEVELOPMENT

The DCM Leadership Assessment features the Talassure MXwhich measures the following core Leadership
and personality traits;

* Reasoning Ability * Compelitiveness * Sense of Urgency * Take Charge
* Manageabllity * People Contact ¢ Alllude

» ONLY $275 PER EXECUTIVE

HOW TO BECOME A HIGH HOW TO BECOME A HIGH

PERFORMING NONPROFIT BOARD PERFORMING NONPROFIT
) . EXECUTIVE LEADERSHIP TEAM
Topics covered include:
»  The Four Stages of Board Governanor Topics covered indude:
+  The Charsderistics of High Performin g Bosrds = Visianary Thinker
*  The Board & CFQ Perinership *  Fmolionsl lntelligence
+  The Board's Role in Stralegic Plenning +  Fanireprencurial Spidt
*  Bosrd Leadership Sucression = The (FQ's Role in Philsothm gy
*  Howio Engsge the Bosrd in Phil sathropy *  Positive Brand Builder
*  Dealing with Di fficalt Board Brhevior *  Sialegic Collshoralion
*  Megsydeg the Boged' s Aonusl Performance = leadership Devd opmeat
*  lnspimnlisnal Mativelor

» EACH ONLINE COURSE ONLY %975 TO REGISTER UP TO 25 PEOPLE
FOR OUR ONE-YEAR LICENSE
- PURCHASE BOTH COURSES ONLY 51450 - SAVE $500

ONLINE BOARD AND LEADERSHIP COURSES

INVEST IN YOUR NONPROFIT BOARD MEMBERS AND
EXECUTIVE LEADERSHIP TEAM'S SUCCESS

Mast nanpralet arganzatians, busmess and 1rade assacatians have great causes and pawertul mssns
that are bemg advanced through the eflans of dedicated professianals, yet tar 100 many argaatins
Sl Strug g e 10 achieve the level ol exceBience They messn requees

DCM'sonline courses will enable your Board members and leadership team to learn the skills,
competenciesand sell-confiden ce required to become a high pedorming non profit organization
with those you serve becoming the ultimate beneficiary, You can take these o ne-hour online
courses from the convenlence of your home, office or moblle app.

ORGANIZATIONAL LEADERSHIP DEVELOPMENT PROGRAMS

CM"s experienced national nonprofit leaders hip experts will assess and develop your organization®s
leadership deselopment programs through our 551age Process:

1. Conductan inifial omyaniralional wide assessment of the current sirategy [or ide ntifiing and dewe loping
leaders from within yourarganiration.

2. ideatify the competendes, skills and personal altdbule s your leadership team mem bers mill oe ed Fo dewe lop
o be successful

3. Implementa series of pre-recorded sessions on lea dership compelendie s: Inspim b onal leade rship -
emaotional intelligenoe - relationship building - oeating a posiive work oulfure.

4. Provide an online course to increase le adership skills and effective leam buillding: strategic planning -
fundraising - building a brand identity - impaciful programs and services, efc

5. Oreaile a series of live inleractive sessions on g mide range of topics - DE&T - learning from adversity - the
woocept of skategic a ignment - leadership e fecveness, efc.

In addition, DCM has assessment and evaluation tools to help identify each leader*s core personality and
leadership traits, a 360 leadership development system, annual evaluation and self-evaluation fools to
create individual leadership development plans.

LM in conjunction with your leadership team,, will review the progress of your leadership dewelopment
program and make final recommendations to dewelop your program. Owr leadership dewelopment program
can range from &4 months 1o &€ months depending on the number of participants and courses selected.

Tiese services may be purchased as 8 package or selecthve components e purch ased to enhance
Wl ourrent I.ude.!ﬁp dev el opiment pll'.qruftl.e i

» FEES RANGE FROM %4500 TO $9500 BASED UPON THE NUMBER
OF PARTICIPANTS AND ADDITIONAL OPTIONS SELECTED.



EXECUTIVE LEADERSHIP AND BOARD COACHING SERVICES

DCW'S execative |mmu-¢ services ate .:muu, designed fornonproft leaders and board me mbers.
Our Rexible coaching s are equaly valuabdle for the eme rging nonprofit leadens, mid-career individuals and
currest executive leaders and boasd members. Whether leaders are looking 1o bulld colture, improve efficacy or lead
mew strategicinftiatives, DOM’s coaching team provides excellent support and capacity building to support every
level of leadership in leading thelr organizations successfully forward.

Out team of nafional expeds has decades of expesience and successfol outcomes. DOM isrecognized as thought
teadens who are effective in helping organizations to recruit and develop great leadess. M DOM, we realize that each
situafion and the needsin leadenship are diffesent. For that reason, weentourage you to contact us for 2 confidential
free consultation to discuss bow our coachimg sevices can help you and your leaders achieve the great resoits and
personal satisfaction they are seeking.

CONTACT DOV TO DISCUSS SPECIFIC LEADERSHIP COACHING NEEDS AND AFFORDABLE
PROFESSIONAL FEES.

CERTIFICATE PROGRAMS

DCM offers three well-respected leadership and board centificate programs each Fall and Spring

¢ Transformationsl Nonprofit Emerg ing Leadership Cerll ficate
*  Nonpmfit Boand Governance Cerlificate

» $975 PER REGISTRANT
FOR MORE INFORMATIO N VISIT WWW.DCM-AS SO CIATES .COM
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WORKSHOPS + WEBINARS * RETREATS * SPEAKERS

Click here to see what
D stephen N. Lawrence, PhD, MPA - Chair, Council on Trustees | Bonnie Brae [T
has to say about us,
Click here to go to www.dom-assoclatescom and soroll down to our dient videos section
to sei what they have to say alsout us,

TO LEARN MORE ABOUT HOW DOM®S TEAM OF EXPERIENCED AND DECICATED NONPROFT LEADERS HIP
EXPERTS CAN ASSIST Y OU AND YOUR ORGANIZATION, PLEASE VISIT WANW.DCM-ASS DCIATES .COM

Fleass feel free to sthadule a fres no-obligation consuliation with Dennis C Miller, Founder & Chainman, at denni.
imille rilifck mes socla bescom Lo sche dulle & free conlenences call or contad him ot 18660 CM-E IEE.
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Executive Search
Nonprofit Leadership

& Board Performance

Dennis C. Miller
Founder & Chairman
DCM Associates, Inc.
(201) 956-1810
dennis.miller@dcm-associates.com
www.dcm-associates.com
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